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Requirements Engineering
and Business Analysis Services

Business Systems Analysis Certificate

This comprehensive program has been delivered to hundreds of participants in
the past twelve vyears, and 1is consistently rated as Excellent. The program
combines rich theories with practical examples and case studies to ensure that
participants fully understand how to apply learned techniques in their daily
work, and thus bring success to their projects and careers.

OUTLINE

The certificate program is 60-hour long and addresses the major aspects of
Business Analysis and Software Requirements Engineering. The program is
composed of the following five courses:

° BA-01 Fundamentals of Business Analysis (12 hours)
° BA-02 Requirements Analysis (24 hours)

° BA-03 Requirements Communication (9 hours)

° BA-04 Requirements Discovery (9 hours)

° BA-05 Requirements Management (6 hours)

The program was fully endorsed by the IIBA for ten years, and grants 60 credit
units towards certifications. The content is based on BABOK 3.0, and covers the
following knowledge areas:

° Chapter 3: Business Analysis Planning and Monitoring

° Chapter 4: Elicitation and Collaboration

° Chapter 5: Requirements Life Cycle Management

° Chapter 7: Requirements Analysis and Design Definition
° Chapter 9: Underlying Competencies

° Unaddressed Chapters: Chapter 6: Strategy Analysis & Chapter 8: Solution
Evaluation

AUDIENCE: Business Analysts of any seniority level, Project Managers,
Developers, Testers, Tech Writers who wish to do a BA career.

INCLUDES:
1. Initial Assessment of the team needs
Classroom training
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3. Two-hour BA awareness presentation for other teams

4 One hour individual coaching per program participant
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The following templates: Business Requirements + System Requirements
Specifications + Change Impact Analysis + Requirements Verification
Checklist



