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BA-05: Requirements Planning and Management Course 

 

“We repeatedly face challenges in projects, but we never realized that they  

were related to the way we manage requirements and that there are solutions!” 

 

 

 

 

 

 

 

 

 

 

 

 

 

This course is designed for Business Analysts, Senior Business Analysts, 

Business Analysis Managers or Team Leaders, and Project Managers who are 

involved in managing requirements throughout a software development project 

lifecycle. 

Every day, projects suffer from challenges and complications related to 

requirements management not recognizing that the source of these issues and 

their solutions lie into managing requirements. 

While most analysts address requirements engineering from merely the 

requirements definition perspective, very few understand the paramount 

importance of managing requirements beginning to end. The course will thus help 

you fill the gap in your current practice and introduce you to best worldwide 

practices of requirements management. 

 

Duration: 6 hours 

Outline 

 Where do Planning and Management Fit? 

 Stakeholder Analysis 

 Requirements Activities Planning 

 Analysis Effort Estimation 

 Requirements Tracking 

 Scope Management 

 Requirements Prioritization 

 Requirements Risks Management 

 Requirements Sign off 

 Requirements Baselining 

 Requirements Traceability 

 Requirements Change Management 

 Requirements Management Tools Walkthrough 


